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M.A. Motalib Chowdhury
(06 Sep 2003–07 Mar 2004)

Nasir Uddin Ahmed, FCMA
(04 Apr 2011–29 Dec 2011)
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(01 Nov 2015–09 Jan 2017)
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Md. Fayekuzzaman Md. Iftikhar-uz-zaman Kazi Sanaul Hoq
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Message from the Chairman

Md. Abul Hossain
Chairman
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Dear Shareholders,

Assalamu Aalaikum,
I begin by extending a warm welcome to you all at the 20th Annual General Meeting of the Company. As Chairman of 
the Board of Directors, I feel enormously honored in taking this opportunity to formally report the operational 
performance of the Company during FY 2019-20. On behalf of the Board of Directors, I convey my sincerest gratitude to 
all of you for the overwhelming support towards the Company over the past years.

I am going to present this year's annual report against the backdrop of a situation that has never been seen before in 
the history of the world. I regret to inform you that we could not achieve the desired business in FY 2019-20 due to 
reasons beyond our control. Infact, the business was less than 2018-19. The company had to deal with a number of 
international and national economic challenges, although there were no major political and environmental issues in 
the country. 

The world has had gone through an extraordinary time, as the pandemic have hit businesses, economies and lives. The 
world’s economic landscape was already fraught with uncertainties ranging from trade tensions and volatility in global 
�nancial markets. Our country is no exception. Due to the worldwide as well as the country wide e�ect of COVID-19 the 

country was under Lockdown for more than two months, as a result, we are struggling with normal business.The 
signi�cant disruptions caused by the pandemic, FY 2019-20 remained a challenging year for country’s economy and the 
capital market.

As you may be already aware, FY 2019-20 was a year �lled with a number of challenges to the business operations of 
ICML. Throughout the year, there was swinging situations in the capital market. Like in other countries of the world, the 
capital market of Bangladesh also su�ered adverse impacts due to the novel coronavirus. The DSEX, the benchmark 
index of the Dhaka Stock Exchange (DSE) displayed the most dismal �rst quarter (Jan-March 2020) in its history. The 
index began the year on a high note but because of the coronavirus-induced panic, it nosedived to the lowest since 
2013. That continued at the end of the �nancial year under review. As a result, the Company’s income was a�ected. 
Upon overcoming what has been tough, we embark upon FY 2019-20 with renewed vigor, expectation and optimism. 
Although we positively hoped for the best, we also remained prepared to face the worst considering that current 
challenges, which may not disappear overnight and continue to pose di�culties in future as well.

The major functions of the Company include managing investors’ accounts both discretionary and non-discretionary 
service, issue management, underwriting, portfolio management and consultancy services for Equity & Entrepreneur 
Fund (EEF)/Entrepreneurship Support Fund (ESF) and Pre-Issue Management. The Company provides issue 
management services including Capital Raising, IPO, Rights Issue, Register to the Issue and Consultancy.

ICML being an intermediary of the capital market its’ income to a large extend depends on the performance of the 
market. In the last decade capital market has been experiencing falling trend after crash of the market in the year 2010. 
Performance of ICML is also in the same parallel condition with the market. As a result, the company has been facing 
di�cult period for long time. Income from key areas declined sharply. You must have known from DSE data that the 
main index DSEX was 5,421.62 on June 30, 2019. At the end of the �nancial year, the DSEX stood at 3,969.09 points on 
30 June 2020, registering a decrease by 26.42%. Again, the volume of transactions on both the stock exchanges declined 
signi�cantly in 2019-20. The total turnover of Dhaka and Chittagong Stock Exchanges in 2019-20 was Tk. 83,350.59 
crore, which was Tk.1,54,445.51 crore in 2018-19. Consequently, the total transactions on both the stock exchanges 
decreased by Tk.71,094.92 crore during 2019-20, which is 46% less in terms of percentage. Despite this, the company has 
invested 65.59 crore (at cost) in its own portfolio during the year. With these e�orts, the company has been able to earn 
a total of Tk. 39.65 crore during the year under review, which was not just enough to avoid the company's net loss after 
tax in the year under review that stood at Tk. 4.52 crore and the fell of company's earnings per share (EPS) from 0.14 to 
(0.14). The overall performance of the company is not very encouraging, but considering the situation, it was not 
possible to do anything better. 

Issue management fee, underwriting commission, trustee & custodian fee and project evaluation fees under EEF/ESF are 
the sources of non-funded income. The issue management fee and underwriting commission income is Tk. 1.49 crore 
which is Tk. 1.05 crore less than the previous �nancial year due to less interest of prospective companies to be listed for 
overall situation of the capital market. In the case of mutual funds, the trustee fee is calculated on the basis of the weekly 
NAV of the securities held in the respective fund and the custodian fee on the basis of monthly NAV. Due to sharp price 
fall of the listed securities, the NAV of the funds declined that eventually a�ect the income from the trustee and 
custodian fee.

However, we believe that the capital market of Bangladesh is expected to be on its strong footing within a very short 
time with measures taken by the regulators. With shifting the existing scenario of the market to more desirable phase, 
the company would take all opportunities to cash in by strengthening prevailing �nancial condition. In this regard, all 
existing policies of ICML have been reviewed or are under review to make the next journey smooth.

The prospects of capital market in Bangladesh in the coming years are rising and glaring. Involvement of general 
people, institutional investors, corporate bodies and industries in the form of various instruments relating to capital 
market is making it stronger and more e�ective. It is expected that investors’ con�dence in the capital market will be 
back soon with all the initiatives taken by all related parties in the days to come.    

On behalf of the Board, I want to thank our shareholders, management and employees for their continued trust in the 
company. We are building a company that we expect will stand the test of time. I am con�dent that inherent strengths 
and principles of ICML will enable us to endure and thrive.

May Allah bless us,
Thanking You,

(Md. Abul Hossain)
Chairman of the Board
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Dear Shareholders,

Assalamu Aalaikum,
I begin by extending a warm welcome to you all at the 20th Annual General Meeting of the Company. As Chairman of 
the Board of Directors, I feel enormously honored in taking this opportunity to formally report the operational 
performance of the Company during FY 2019-20. On behalf of the Board of Directors, I convey my sincerest gratitude to 
all of you for the overwhelming support towards the Company over the past years.

I am going to present this year's annual report against the backdrop of a situation that has never been seen before in 
the history of the world. I regret to inform you that we could not achieve the desired business in FY 2019-20 due to 
reasons beyond our control. Infact, the business was less than 2018-19. The company had to deal with a number of 
international and national economic challenges, although there were no major political and environmental issues in 
the country. 

The world has had gone through an extraordinary time, as the pandemic have hit businesses, economies and lives. The 
world’s economic landscape was already fraught with uncertainties ranging from trade tensions and volatility in global 
�nancial markets. Our country is no exception. Due to the worldwide as well as the country wide e�ect of COVID-19 the 

country was under Lockdown for more than two months, as a result, we are struggling with normal business.The 
signi�cant disruptions caused by the pandemic, FY 2019-20 remained a challenging year for country’s economy and the 
capital market.

As you may be already aware, FY 2019-20 was a year �lled with a number of challenges to the business operations of 
ICML. Throughout the year, there was swinging situations in the capital market. Like in other countries of the world, the 
capital market of Bangladesh also su�ered adverse impacts due to the novel coronavirus. The DSEX, the benchmark 
index of the Dhaka Stock Exchange (DSE) displayed the most dismal �rst quarter (Jan-March 2020) in its history. The 
index began the year on a high note but because of the coronavirus-induced panic, it nosedived to the lowest since 
2013. That continued at the end of the �nancial year under review. As a result, the Company’s income was a�ected. 
Upon overcoming what has been tough, we embark upon FY 2019-20 with renewed vigor, expectation and optimism. 
Although we positively hoped for the best, we also remained prepared to face the worst considering that current 
challenges, which may not disappear overnight and continue to pose di�culties in future as well.

The major functions of the Company include managing investors’ accounts both discretionary and non-discretionary 
service, issue management, underwriting, portfolio management and consultancy services for Equity & Entrepreneur 
Fund (EEF)/Entrepreneurship Support Fund (ESF) and Pre-Issue Management. The Company provides issue 
management services including Capital Raising, IPO, Rights Issue, Register to the Issue and Consultancy.

ICML being an intermediary of the capital market its’ income to a large extend depends on the performance of the 
market. In the last decade capital market has been experiencing falling trend after crash of the market in the year 2010. 
Performance of ICML is also in the same parallel condition with the market. As a result, the company has been facing 
di�cult period for long time. Income from key areas declined sharply. You must have known from DSE data that the 
main index DSEX was 5,421.62 on June 30, 2019. At the end of the �nancial year, the DSEX stood at 3,969.09 points on 
30 June 2020, registering a decrease by 26.42%. Again, the volume of transactions on both the stock exchanges declined 
signi�cantly in 2019-20. The total turnover of Dhaka and Chittagong Stock Exchanges in 2019-20 was Tk. 83,350.59 
crore, which was Tk.1,54,445.51 crore in 2018-19. Consequently, the total transactions on both the stock exchanges 
decreased by Tk.71,094.92 crore during 2019-20, which is 46% less in terms of percentage. Despite this, the company has 
invested 65.59 crore (at cost) in its own portfolio during the year. With these e�orts, the company has been able to earn 
a total of Tk. 39.65 crore during the year under review, which was not just enough to avoid the company's net loss after 
tax in the year under review that stood at Tk. 4.52 crore and the fell of company's earnings per share (EPS) from 0.14 to 
(0.14). The overall performance of the company is not very encouraging, but considering the situation, it was not 
possible to do anything better. 

Issue management fee, underwriting commission, trustee & custodian fee and project evaluation fees under EEF/ESF are 
the sources of non-funded income. The issue management fee and underwriting commission income is Tk. 1.49 crore 
which is Tk. 1.05 crore less than the previous �nancial year due to less interest of prospective companies to be listed for 
overall situation of the capital market. In the case of mutual funds, the trustee fee is calculated on the basis of the weekly 
NAV of the securities held in the respective fund and the custodian fee on the basis of monthly NAV. Due to sharp price 
fall of the listed securities, the NAV of the funds declined that eventually a�ect the income from the trustee and 
custodian fee.

However, we believe that the capital market of Bangladesh is expected to be on its strong footing within a very short 
time with measures taken by the regulators. With shifting the existing scenario of the market to more desirable phase, 
the company would take all opportunities to cash in by strengthening prevailing �nancial condition. In this regard, all 
existing policies of ICML have been reviewed or are under review to make the next journey smooth.

The prospects of capital market in Bangladesh in the coming years are rising and glaring. Involvement of general 
people, institutional investors, corporate bodies and industries in the form of various instruments relating to capital 
market is making it stronger and more e�ective. It is expected that investors’ con�dence in the capital market will be 
back soon with all the initiatives taken by all related parties in the days to come.    

On behalf of the Board, I want to thank our shareholders, management and employees for their continued trust in the 
company. We are building a company that we expect will stand the test of time. I am con�dent that inherent strengths 
and principles of ICML will enable us to endure and thrive.

May Allah bless us,
Thanking You,

(Md. Abul Hossain)
Chairman of the Board



From the Desk of the CEO

(Ms. Shukla Das)
Chief Executive O�cer

Dear Shareholders

I am pleased to present the Annual Report of ICML for the FY 2019-20. As I write, the spread of coronavirus has thrown the 
world into disarray. The pandemic is three shocks in one: a public health crisis, a hammer-blow to the economy and a stress 
test for the global �nancial system. During the acute phase of the pandemic, Government took timely measures to preserve 
the stability of the �nancial system. Financial markets worldwide are responding abruptly to the on-going pandemic. The 
Covid-19 pandemic produced widespread impacts on �nancial markets and institutions in almost each a�ected country. 
Although the stock market is yet to prove its dominance, the Covid-19 pandemic is not likely to spare it.
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The already upset stock market in Bangladesh has begun to re�ect adverse impacts of the coronavirus pandemic since 
February 2020. The stock exchanges resumed operations on May 31, 2020 after a prolonged lockdown period from March 26 
to May 30, 2020. Few weeks before the lockdown was imposed, the Bangladesh Securities and Exchange Commission (BSEC) 
introduced �oor prices for all the listed securities to recover the normally-declining market trends. However, that doesn't 
appear to help much so far as trade volume trends to decline, and the emergence of the Covid-19 pandemic adds to the 
injuries through adverse micro and macro-level impacts. After resuming the market, investors appear shaky and worried about 
overall economic and �nancial uncertainty, re�ected by a sharp decline in trading activities which continued up to June 2020. 

Given the tough capital market scenario and the serious challenges due to the pandemic in FY 2019-20, it’s easy to lose sight 
of the signi�cant strides that we made. The reality is, being a subsidiary of ICB, ICML acted as a much stronger, learner and more 
agile merchant bank during the year under review. ICML provided issue management services to 8 (eight) companies 
involving total issue size of Tk. 235.00 crore and committed to underwrite an amount of Tk. 22.80 crore of 5 (�ve) companies’ 
proposed IPO during FY 2019-20. Under investors’ scheme 27,796 net accounts were operated with a new deposit of Tk. 81.03 
crore and investment of Tk. 292.35 crore during the year under review. The Company also invested in securities amounting to 
Tk. 65.59 crore from both primary and secondary markets in its own portfolio. 

The total income of the Company in the year under review stood at Tk. 39.65 crore including capital gains of Tk. 4.28 crore, 
interest income Tk. 16.14 crore, fees & Commission Tk. 4.25 crore, dividend income of Tk. 7.10 crore, trustee and custodian fee 
of Tk. 4.74 crore, income from EEF/ESF Tk. 2.07 crore, other income of Tk. 0.89 crore and non-operating income of Tk. 0.18 crore 
against total income of Tk. 72.03 crore of the previous year. Total expenditure amounted to Tk. 43.23 crore resulting loss before 
provision of Tk. 3.58 crore. In contrast, an amount of Tk. 0.20 crore has been provisioned against margin loan. Besides, Tk. 0.49 
crore has also been provided for income tax @ 37.50% on the net taxable income. After provision against marketable securities 
of Tk. 0.25 crore and income tax, the net loss stood at Tk. 4.52 crore.

The two main sources of the company's income are interest income from margin loans and capital gains through operating its 
own portfolio. Most of the fund of ICML concentrated in margin loan under Investors’ Scheme and own portfolio management 
activities. Outstanding margin loan and investment in own portfolio at cost amounting to TK. 539.31 crore and Tk. 365.83 crore 
respectively during the period under review. The company saw consistent decline in revenues both from margin loan and own 
portfolio. Most of the company's margin loans are classi�ed as doubtful and bad as the country's stock market continues to 
slide. That is why the interest charged against classi�ed accounts could not be accounted for income. The presence of investors 
in the stock market was very low due to the fear of infection of Covid-19 after the business activities resumed. DSEX, the main 
index of DSE, was 4006.28 points on 25.03.2020, the day before the start of the general holiday. The DSEX index stood at 
3969.09 points on 30.06.2020 after the general holiday. The company earned interest from margin loan amounting to TK.12.02 
crore and TK.4.28 crore as capital gain from sale of securities in its own portfolio as on 30 June, 2020 both of which were the 
lowest revenue in a decade. In the said areas ICML earned TK.37.45 crore and Tk.13.31 crore respectively in the FY 2018-19. 
These indicate declining capital market situation badly impacting on the major revenue generating areas of the company.

I believe that highly capable and skilled sta� members are our greatest asset. We aim at attracting talents and retaining 
e�cient employees. We have implemented incentives that are in line with employee's performance and company's 
pro�tability. In FY 2019-20, we also invested signi�cantly in our employees through training, workshop and seminar. 

In conclusion, I would like to express my gratitude to our entire Board of Directors for placing their faith in me as the CEO of 
this company. I would also like to recognize our employees who faced the challenges and worked hard to achieve our target 
to the maximum level. We can’t control the stock prices, but we can focus on our strategy to achieve �nancial targets. Through 
our professionally managed portfolios, we are now better protected against further price downside and more strongly 
positioned for the upside.

We are grateful to our regulatory authorities, valued shareholders, Bangladesh Securities & Exchange Commission, Dhaka 
Stock Exchange and Chittagong Stock Exchange, respected customers and other stakeholders for their continued support. 
Our Board in general and Honorable Chairman in particular have put in relentless e�orts in guiding the company's strategies 
and providing us with invaluable suggestions in all important matters. Be assured that we will continue to respond to our 
clients’ interests with utmost e�orts.

With best regards,

(Shukla Das)
Chief Executive O�cer
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Senior Executives

Md. Sydul Islam
Additional Chief Executive O�cer

Operations

Gazi Mastafa Haque
Additional Chief Executive O�cer

Administration

Md. Mosharraf Hossain
Deputy Chief Executive O�cer

Shukla Das
Chief Executive O�cer



Branch Managers

Head of Departments

Swapna Roy
Senior Executive O�cer

Underwriting & Issue Management 
Department

Mohammad Sho�qul Islam
Senior O�cer

Portfolio Management Department

Nirmal Basak
Senior O�cer

Inspection & Compliance 
Department

Irin Perveen Binte Faruque
Senior Principal O�cer

Securities Analysis Department 

Md. Aminul Islam Khan
Senior O�cer

Branch Control Department

Kamalesh Sutar
Senior O�cer

Legal A�airs & Audit 
Department

Abu Haider Md. Shoyeb
Programmer

Rajshahi Branch

Md. Sirazul Islam
Executive O�cer

Sylhet Branch

Kazi Harun Ar Rashid
Senior O�cer

Bogura Branch

Abu Saleh Md. Monjur Morshed
Executive O�cer

Chattogram Branch

Md. Aminul Islam 
Executive O�cer
Barishal Branch

Mirazul Islam
Programmer

Khulna Branch

Md. Abdul Mannan
Senior Executive O�cer

Gazipur Branch

Sasthi Pada Mohanta
Executive O�cer

Finance & Accounts 
Department

Abu Noyeem
Md. Anuruzzaman

Executive O�cer
Investors’ Department

Mohammad Ishaque Bhuyan
Senior Executive O�cer

Uttara Branch

Abu Dalim Md. Fazlulla
Executive O�cer

Trustee & Custodian Department and 
AML/CFT Unit

Ashikur Rahman
Executive O�cer

Secretary’s & PRBD 
Department

Muhammad Arif Khan 
Programmer

Computer Department

Tribarna Chowdhury
Executive O�cer

Shares Department

Md. Abdul Malek Sarker 
Principal O�cer

Establishment Department
 

Sharif Mohammad Kibria
Senior Executive O�cer

  EEF Department
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Mohammad Shamim Parves
Executive O�cer

Administration Department



Corporate Governance
ICB Capital Management Limited is a fully owned subsidiary of Investment Corporation of Bangladesh (ICB). 
The Company obtained license from the Bangladesh Securities and Exchange Commission (BSEC) to act as 
Issue Manager, Underwriter and Portfolio Manager and to carry out other merchant Banking operations under 
the Bangladesh Securities and Exchange Commission (Merchant Banker and Portfolio Manager) regulations, 
1996. The Company was incorporated under the Companies Act, 1994 on 5 December 2000 and obtained 
registration from the BSEC on 16 October 2001. The Company started its operation on 1 July 2002 upon 
issuance of gazette noti�cation by the Government. 

Corporate Governance is the system by which companies are directed and controlled. It encompasses many 
issues like internal control, rights of and relation with stakeholders, corporate social responsibility, structure 
and role of the management committee, management transparency that refers to the disclosure of all reliable 
and relevant information and accountability. It has become a top priority for the regulatory bodies with the 
objective of providing better and e�ective protection to all stakeholders and also to make the market 
con�dent.

The edi�ce of corporate governance (which includes, among others, Board composition, relationship 
between the Board and the management, internal control mechanisms, independent audit committee) are 
based on four principles. These are:

1. Compliance with all regulatory requirements;

2. Equitable treatment of all stakeholders such as suppliers, employees, consumers, etc.; 

3. Full and fair disclosure of all material information with particular emphasis on accurate, objective 
presentation of �nancial information; and 

4. Respect for norms of business ethics and social responsibility.

Likewise, fair practice, accountability, transparency, compliance, value creation and corporate social 
responsibility are the pillars of corporate governance of ICML. The principles of corporate governance in  
practice have been strengthened and are now embedded in the overall activities. The Corporate Governance 
structure comprises the following parties and participants:

 Annual General Meeting of the Shareholders

 Board of Directors

 Executive Committee

 Audit Committee

 Management Committees
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Board of Directors

a) Composition

ICML has a divergent Board of Directors comprising of 7 (seven) members. Out of seven Directors 3 (three) 
Directors including the CEO are appointed from ICB and remaining 4 (four) Directors are from the 
private/public sectors covering diversi�ed areas of expertise. The managing Director of ICB is the Chairman of 
the Board. The Board is the highest authority to manage, represent and supervise, as may be necessary, so as 
to ensure that the Company ful�ls its corporate objectives, while seeking to protect the Company's general 
interests and create value for the bene�t of all the shareholders.

b) Compliance

The Board always aims to achieve managerial best practices by ensuring maximum e�ciency in decision- 
making processes, delivering services routinely and systematically, adopting compliance programs that are 
consistent with ICML’s responsibilities as well as other regulatory requirements, adopting programs and 
policies dealing with environmental issues, occupational health and safety issues and equal opportunity 
practices and putting the procedures in place to ensure that all areas of �nancial risk are contained to 
acceptable levels and has e�ective internal �nancial controls.

c) Functions

 Approve strategic guidelines, major policies, management goals and annual budgets;  

 Approve policy in the areas such as: investments and �nance, corporate governance, corporate social 
responsibility, evaluation of senior executives, risk control and management;  

 Appointment, removal and orientation of Company's CEO as well as Directors. Fixing Directors' 
remuneration; 

 Approve and monitor Company’s quarterly and annual �nancial statements and supervise circulation of 
the information periodically to the related authorities;  

 Approve investments or transactions whose size or special characteristics makes them strategic. 
Participate actively in monitoring the progress of the strategic plan;

 Determine and periodically review the organizational mission, vision, principles, and long range goals 
and resources;

 Review policies and performance of the company annually and take steps to continually improve its 
performance;

 Monitor and advise on overall performance and operations to ensure that they are consistent with the 
Company’s mission, vision and goals;

 Ensure that proper �nancial controls are in place as well as legal and ethical integrity and accountability 
are maintained;

 Ensure that a regular independent audit is conducted, and review and monitor audit �ndings;

 Articulate the organization’s mission, vision, principles and accomplishments in order to mobilize 
support system.

Corporate Governance -  continued 
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Prof. Dr. Md. Kismatul Ahsan
Director, Board

Md. Abul Hossain
Chairman, Board

Quazi M. Munzur-I-Muqshed 
Director, Board

Shukla Das
Chief Executive O�cer

Meeting of the Board of Directors

During the FY 2019-20, ten (10) meetings of the Board of Directors of ICML held at the head o�ce of the 
Company. 

Executive Committee

Executive Committee (EC) recommends the Board to support its decision-making processes. Appointed by 
the Board, the committee has the authority to act on its behalf. With regard to investment and strategic 
planning decisions, the committee might not take action itself, but instead report on the results of research 
and make recommendations. The duties of the Committee are based on providing organizational direction on 
behalf of the Board and advising accordingly on decisions and business matters ranging from strategy 
planning, policy, investment and risk. The Committee oversees policy development pertaining to ethics, 
security guidelines, quality management, human resources, environmental and regulatory requirements.

ICML has a 4-members Executive Committee (EC) to decide upon all routine and day-to-day operational 
matters beyond delegated power of the Management, subject to consent of the Board. The committee 
assumes general managerial responsibilities they are associated with and establish policies and then roll them 
out e�ectively across the organization. They are also responsible for coordinating the work of other 
committees and review their reports.

Members of the Executive Committee

Audit Committee

The Audit Committee is a standing committee of the Board. The Committee’s purpose is to assist the Board in 
carrying out its oversight responsibilities relating to the Company’s �nancial reporting. The 3-members Audit 
Committee of the Company functions for a better practice to provide independent assurance and advice in 
risk management, internal control, �nancial statements, compliance requirements, internal audit, external 
audit and other relevant issues including review of overall �nancial performance. The Audit Committee 
operates the following:

 Review the adequacy of the organization’s internal control structure;

 Monitor compliance with the organization’s code of conduct and con�ict-of-interest policy;

Corporate Governance -  continued 
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Md. Asaduzzaman Khan
Director, Board

Dr. Md. Humayun Kabir Chowdhury 
Director, Board

Nasmin Anwar
Director, Board

 Review the policies and procedures in e�ect for the review of executive compensation and bene�ts;

 Review, with the organization’s counsel, any legal matters that could have a signi�cant e�ect on the 
organization’s �nancial statements;

 If necessary, institute special investigations and, if appropriate, hire special counsel or experts to assist;

 Perform other oversight functions as requested by the full board;

 When applicable, review the activities, organizational structure and quali�cations of the internal audit 
function;

 Works with the independent auditor, which may include the following: 

 Recommend the appointment (or reappointment) of the independent auditor;

 Review the independent auditor’s fee arrangements, scope and approach of the audit proposed by 
the independent auditor;

 Conduct a post-audit review of the �nancial statements and audit �ndings, including any signi�cant 
suggestions for improvements provided to management by the independent auditor;

 Review the overall performance of the independent auditor. 

Members of the Audit Committee

Shareholders

The shareholders of a company are its �nancial supporters with certain rights.They have roles and duties to 
adhere to, which are set out in the Companies Act. Shareholders may or may not be directors of the company. 
Whilst directors are in charge of running the day to day business of the company and making decisions, the 
shareholders have a few speci�c roles and duties to ensure that they ultimately have control over the company.

The main duty of shareholders is to pass resolutions at general meetings by voting through their shareholder 
capacity. This duty is particularly important as it allows the shareholders to exercise their ultimate control over 
the company and how it is managed.The Shareholders of ICML exercise their right at the Annual General 
Meeting (AGM) which is being held regularly. The constructive suggestions of the shareholders are 
implemented for the interest of the Company. They consider votes to approve ICML’s �nancial statement, 
reports of the Board and that of the Auditors, declaration of dividend by the Company, elect/re-elect directors 
of the Company and appoint External Auditors of the Company.

Management Committee

ICML has several key committees in e�ect to assist the Management of the Company.

Corporate Governance -  continued 
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A Crisis Like No Other, An Uncertain Recovery

The COVID-19 pandemic has had a more negative impact on activity in the �rst half of 2020 than 
anticipated, and the recovery is projected to be more gradual than previously forecast. In 2021 global 
growth is projected at 5.4 percent. Overall, this would leave 2021 GDP some 6.5 percentage points lower 
than in the pre-COVID-19 projections of early 2020. The adverse impact on low-income households is 
particularly acute, imperiling the signi�cant progress made in reducing extreme poverty in the world 
since the 1990s.

In economies with declining infection rates, the slower recovery path in the updated forecast re�ects 
persistent social distancing into the second half of 2020; greater scarring (damage to supply potential) 
from the larger-than-anticipated hit to activity during the lockdown in the �rst and second quarters of 
2020; and a hit to productivity as surviving businesses ramp up necessary workplace safety and hygiene 
practices. For economies struggling to control infection rates, a lengthier lockdown will in�ict an 
additional toll on activity. Alternative outcomes to those in the baseline are clearly possible, and not just 
because of how the pandemic is evolving. The extent of the recent rebound in �nancial market 
sentiment appears disconnected from shifts in underlying economic prospects.

All countries-including those that have seemingly passed peaks in infections-should ensure that their 
health care systems are adequately resourced. The international community must vastly step up its 
support of national initiatives, including through �nancial assistance to countries with limited health 
care capacity and channeling of funding for vaccine production as trials advance, so that adequate, 
a�ordable doses are quickly available to all countries. Strong multilateral cooperation remains essential 
on multiple fronts. Liquidity assistance is urgently needed for countries confronting health crises and 
external funding shortfalls, including through debt relief and �nancing through the global �nancial 
safety net. Beyond the pandemic, policymakers must cooperate to resolve trade and technology 
tensions that endanger an eventual recovery from the COVID-19 crisis. 

The pandemic has worsened in many countries, leveled o� in others. First-quarter GDP was generally 
worse than expected (the few exceptions include, for example, Chile, China, India, Malaysia, and 
Thailand, among emerging markets, and Australia, Germany  and Japan among advanced economies). 
High-frequency indicators point to a more severe contraction in the second quarter, except in China, 
where most of the country had reopened by early April.

Consumption and services output have dropped markedly. In most recessions, consumers dig into their 
savings or rely on social safety nets and family support to smooth spending, and consumption is a�ected 
relatively less than investment. But this time, consumption and services output have also dropped 
markedly. The pattern re�ects a unique combination of factors: voluntary social distancing, lockdowns 
needed to slow transmission and allow health care systems to handle rapidly rising caseloads, steep 

World Economic Outlook 

COVID-19 Crisis: More Severe Economic Fallout than Anticipated

28ICML  Annual Report 2019-20



income losses, and weaker consumer con�dence. Firms have also cut back on investment when faced with 
precipitous demand declines, supply interruptions, and uncertain future earnings prospects. Thus, there is 
a broadbased aggregate demand shock, compounding near-term supply disruptions due to lockdowns.

Mobility remains depressed. Globally, lockdowns were at their most intense and widespread from about 
mid-March through mid-May. As economies have gradually reopened, mobility has picked up in some 
areas but generally remains low compared to pre-virus levels, suggesting people are voluntarily 
reducing exposure to one another.

Severe hit to the labor market. The steep decline in activity comes with a catastrophic hit to the global 
labor market. Some countries (notably in Europe) have contained the fallout with e�ective short-term 
work schemes. Nonetheless, according to the International Labour Organization, the global decline in 
work hours in 2020:Q1 compared to 2019:Q4 was equivalent to the loss of 130 million full-time jobs. The 
decline in 2020:Q2 is likely to be equivalent to more than 300 million full-time jobs. 

Weaker in�ation. Average in�ation in advanced economies had dropped about 1.3 percentage points 
since the end of 2019, to 0.4 percent (year over year) as of April 2020, while in emerging market 
economies it had fallen 1.2 percentage points, to 4.2 percent. Downward price pressure from the decline 
in aggregate demand, together with the e�ects of lower fuel prices, seems to have more than o�set any 
upward cost-push pressure from supply interruptions so far. 

Sizable �scal and �nancial sector countermeasures deployed in several countries since the start of the 
crisis have forestalled worse near-term losses. Reduced-work-hour programs and assistance to workers 
on temporary furlough have kept many from outright unemployment, while �nancial support to �rms 
and regulatory actions to ensure continued credit provision have prevented more widespread 
bankruptcies.

Swift and, in some cases, novel actions by major central banks (such as a few emerging market central 
banks launching quantitative easing for the �rst time and some advanced economy central banks 
signi�cantly increasing the scale of asset purchases) have enhanced liquidity provision and limited the 
rise in borrowing costs. Moreover, swap lines for several emerging market central banks have helped 
ease dollar liquidity shortages. Portfolio �ows into emerging markets have recovered after the record 
out�ows in February-March and hard currency bond issuance has strengthened for those with stronger 
credit ratings. Meanwhile, �nancial regulators’ actions-including modi�cation of bank loan repayment 
terms and release of capital and liquidity bu�ers-have supported the supply of credit. 

Stability in the oil market has also helped lift sentiment. West Texas Intermediate oil futures, which in 
April had sunk deep into negative territory for contracts expiring in the early summer, have risen in 
recent weeks to trade in a stable range close to the current spot price.

Policy Countermeasures Have Limited Economic Damage
and Lifted Financial Sentiment 
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Disruptions to activity in the forecast baseline. Based on downside surprises in the �rst quarter and the 
weakness of high-frequency indicators in the second quarter, this updated forecast factors in a larger hit 
to activity in the �rst half of 2020 and a slower recovery path in the second half than envisaged in the 
April 2020 WEO. For economies where infections are declining, the slower recovery path in the updated 
forecast re�ects three key assumptions: persistent social distancing into the second half of 2020, greater 
scarring from the larger-than-anticipated hit to activity during the lockdown in the �rst and second 
quarters, and a negative impact on productivity as surviving businesses enhance workplace safety and 
hygiene standards. For economies still struggling to control infection rates, the need to continue 
lockdowns and social distancing will take an additional toll on activity. 

Policy support and �nancial conditions. The projection factors in the impact of the sizable �scal 
countermeasures implemented so far and anticipated for the rest of the year. With automatic stabilizers 
also allowed to operate and provide further bu�ers, overall �scal de�cits are expected to widen 
signi�cantly and debt ratios to rise over 2020–21. Major central banks are assumed to maintain their 
current settings throughout the forecast horizon to the end of 2021. More generally, �nancial conditions 
are expected to remain approximately at current levels for both advanced and emerging market 
economies.

  

Consumption growth, in particular, has been 
downgraded for most economies, re�ecting the 
larger-than anticipated disruption to domestic activity.

 

The projections of weaker private consumption re�ect a 
combination of a large adverse aggregate demand shock 
from social distancing and lockdowns, as well as a rise in 
precautionary savings. Moreover, investment is expected 
to be subdued as �rms defer capital expenditures amid 
high uncertainty. Policy support partially o�sets the 
deterioration in private domestic demand.

In the baseline, global activity is expected to trough in the 
second quarter of 2020, recovering thereafter. In 2021 
growth is projected to strengthen to 5.4 percent, 0.4 
percentage point lower than the April forecast. 
Consumption is projected to strengthen gradually next 
year, and investment is also expected to �rm up, but to 
remain subdued. Global GDP for the year 2021 as a whole 
is forecast to just exceed its 2019 level.

Considerations for the Forecast 

Deep Downturn in 2020, Sluggish Turnaround in 2021
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Fundamental uncertainty around the evolution of the pandemic is a key factor shaping the economic 
outlook and hinders a characterization of the balance of risks. The downturn could be less severe than 
forecast if economic normalization proceeds faster than currently expected in areas that have 
reopened-for example in China, where the recovery in investment and services through May was 
stronger than anticipated. Medical breakthroughs with therapeutics and changes in social distancing 
behavior might allow health care systems to cope better without requiring extended, stringent 
lockdowns. Vaccine trials are also proceeding at a rapid pace. Development of a safe, e�ective vaccine 
would lift sentiment and could improve growth outcomes in 2021, even if vaccine production is not 
scaled up fast enough to deliver herd immunity by the end of 2021. More generally, changes in 
production, distribution, and payment systems during the pandemic could actually spur productivity 
gains-ranging from new techniques in medicine to, more broadly, accelerated digitalization or the switch 
from fossil fuels to renewables. 

Downside risks, however, remain signi�cant. Outbreaks could recur in places that appear to have gone 
past peak infection, requiring the reimposition of at least some containment measures. A more 
prolonged decline in activity could lead to further scarring, including from wider �rm closures, as 
surviving �rms hesitate to hire jobseekers after extended unemployment spells, and as unemployed 
workers leave the labor force entirely. Financial conditions may again tighten as in January–March, 
exposing vulnerabilities among borrowers. This could tip some economies into debt crises and slow 
activity further. More generally, cross-border spillovers from weaker external demand and tighter 
�nancial conditions could further magnify the impact of country- or region-speci�c shocks on global 
growth. Moreover, the sizable policy response following the initial sudden stop in activity may end up 
being prematurely withdrawn or improperly targeted due to design and implementation challenges, 
leading to misallocation and the dissolution of productive economic  relationships.

Beyond pandemic-related downside risks, escalating tensions between the United States and China on 
multiple fronts, frayed relationships among the Organization of the Petroleum Exporting Countries 
(OPEC)+ coalition of oil producers, and widespread social unrest pose additional challenges to the global 
economy. Moreover, against a backdrop of low in�ation and high debt (particularly in advanced 
economies), protracted weak aggregate demand could lead to further disin�ation and debt service 
di�culties that, in turn, weigh further on activity.

With the relentless spread of the pandemic, prospects of long-lasting negative consequences for 
livelihoods, job security, and inequality have grown more daunting. Further e�ective policy actions can 
help slow the deterioration of those prospects and set the stage for a speedier recovery that bene�ts all 
in society across the income spectrum and skills distribution. At the same time, considering the 
substantial uncertainty regarding the pandemic and its implications for di�erent sectors, the policy 
response will have to adapt as the situation evolves to maximize its e�ectiveness-for instance, shifting 
from saving �rms to facilitating resource reallocation across sectors.

Risks to the Outlook

Policy Priorities  
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World Economic Outlook  -  continued 

Moreover, some emerging market and developing economies entered this crisis with limited policy 
space. External support and strong multilateral cooperation are therefore essential to help these 
�nancially constrained countries combat the crisis. This is particularly the case for low-income countries. 
Many of these have high debt, and some are already in a precarious security situation, with scarce food 
and medicine. Hence, their ability to deploy the policy response needed to prevent a devastating human 
toll and long-lasting impacts on livelihoods depends critically on debt relief, grants, and concessional 
�nancing from the international community. Island economies that rely heavily on tourism and 
economies that are driven by oil exports are also likely to face long-lasting challenges. 

As the economic fallout from the COVID-19 pandemic and the Great Lockdown has become more severe, 
many governments have stepped up their emergency lifelines to protect people, preserve jobs, and 
prevent bankruptcies. The steep contraction in economic activity and �scal revenues, along with the 
sizable �scal support, has further stretched public �nances, with global public debt projected to reach 
more than 100 percent of GDP this year. As the lockdowns are unwound in many countries, policy focus 
needs to shift toward facilitating recovery, although uncertainty about the containment of the pandemic 
remains, and elevated debt could constrain the scope and e�ectiveness of further �scal support. 

More than two-thirds of governments 
across the world have scaled up their �scal 
support since April to mitigate the 
economic fallout from the pandemic and 
the stringent lockdowns as growth is 
revised further down relative to the April 
2020 World Economic Outlook. These 
measures have helped save lives, protect 
livelihoods, and preserve employment and 
business relations.

Announced �scal measures are now 
estimated at near $11 trillion globally, up 
from $8 trillion estimated in the April 2020 
Fiscal Monitor. Onehalf of these measures 
($5.4 trillion) are additional spending and 
forgone revenue, directly a�ecting 
government budgets. The remaining half 
($5.4 trillion) is liquidity support, such as 
loans, equity injections, and guarantees, 
including through state-owned banks and 
enterprises, which help maintain cash�ows 
and limit bankruptcies, but could add to 
government debt and de�cits down the 

Fiscal Developments and the Outlook 
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Loans, equity, and guarantees
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road if these public interventions incur losses. The Group of Twenty (G20) economies continue to 
account for the bulk of the global �scal support, with budget measures now standing at 6 percent of GDP 
on average, compared with just 3 percent of GDP in April, and much higher than during 2008–10 in 
response to the global �nancial crisis. 

 

Most advanced economies have enacted further rounds of �scal support as activity contracted more 
than expected. Overall �scal de�cits are now projected to widen to 16.5 percent of GDP on average this 
year, 13 percentage points higher than last year, and government debt is set to exceed 130 percent of 
GDP during 2020–21. The large liquidity support in some advanced economies (France, Germany, Italy, 
Japan, United Kingdom) creates �scal risks in the event of substantial take-up and losses. Borrowing 
costs, nonetheless, are expected to remain low in advanced economies. In terms of �scal support, the 
United States approved another package ($483 billion, or 2.5 percent of GDP) in late April, providing 
additional forgivable loans to small and medium-sized enterprises. Further support amounting to $3 
trillion is pending legislative approval to fund subnational governments and additional cash transfers. 
Japan rolled out a massive package of $1.1 trillion (22 percent of GDP) in late May, amounting to over 40 
percent of GDP when combined with measures decided in April. The package includes expanded 
concessional loans to a�ected �rms. Germany announced a new package (€130 billion, or 4 percent of 
GDP, over 2020–21) in June to support the recovery, with measures to boost activity in green and digital 
economies. The European Union has proposed an additional €750 billion (6 percent of its GDP) in 
support over 2021–27, including a grant-based recovery fund, which, if approved, could promote green 
recovery and reduce the uneven impact of the pandemic on member states’ debt sustainability.

In emerging market economies, the average �scal response to the pandemic is now estimated at 5 
percent of GDP, sizable but less than in advanced economies. Yet �scal de�cits are projected to widen 
sharply to 10½ percent of GDP on average in 2020, more than double the level last year. This re�ects the 
�scal expansion, steep output contraction, lower commodity revenues, and higher external borrowing 
costs, as global �nancial conditions remain tighter than they were before the crisis despite recent easing 
(see the June 2020 Global Financial Stability Report Update). Government debt is now projected to 
average 63 percent of GDP in 2020, continuing its upward trend with a 10 percentage point surge from a 
year ago. Many emerging markets have scaled up their support. India has unveiled liquidity support (4½ 
percent of GDP) through loans and guarantees for businesses and farmers and equity injections into 
�nancial institutions and the electricity sector. South Africa has temporarily expanded its unemployment 
support and transfers to vulnerable households. As activity begins to recover, China has continued to 
focus on vulnerable �rms and households, including through the expansion of the social safety net, 
medical facilities, and digital infrastructure.

As many low-income developing countries face tight �nancing constraints and a less severe impact of 
the pandemic thus far, the �scal response to the pandemic has been modest, at 1.2 percent of GDP on 
average, and mostly through budgetary measures. For example, Nigeria provided tax relief for employers 
to retain workers and raised health care spending (0.3 percent of GDP), while Ethiopia has expanded its 
in-kind provision of food and shelter (1.8 percent of GDP). Support measures in Vietnam have included 

Fiscal Developments and Outlook by Country Income Groups
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cash transfers to the poor and higher bene�ts in existing social protection programs (1.2 percent of GDP). 
As a result, the headline de�cit for low-income developing countries is projected to widen to 6 percent 
of GDP in 2020, 2 percentage points higher than last year, and much higher for oil exporters. Within the 
group, many countries have requested a suspension of o�cial bilateral debt repayment under the G20 
Debt Service Suspension Initiative, and 45 countries have sought IMF emergency �nancing. While these 
provide temporary relief, elevated public debt-exceeding 48 percent of GDP on average during 2020–21 
has raised sustainability concerns in many countries.    

 

As the Great Lockdown begins to ease in several parts of the world, �scal policies will have to adapt to 
country circumstances, balancing the need to protect people, stabilize demand, and facilitate recovery. 
Where the pandemic remains acute and stringent lockdowns continue, �scal policies should 
accommodate health care services to save lives and provide emergency lifelines to protect people. 
Where lockdowns are easing, �scal policies should gradually transition away from �rm support to better 
targeted household support, taking into account the extent of informality in the economy. Employment 
support measures will need to encourage safe return to jobs and facilitate structural shifts in labor 
markets for a more resilient post COVID-19 economy. Once the pandemic is under control, broad-based 
�scal stimulus to support the recovery could focus on public investment, including on physical and 
digital infrastructure, health care systems, and the transition to a low-carbon economy. Where �scal 
space is limited, countries need to reorient revenue and spending to increase and incentivize productive 
investment. Making some provisions (for example, relaxing eligibility) of social protection programs 
more long-lasting can enhance automatic stabilizers and help tackle rising poverty and inequality. All 
measures should be embedded in a medium-term �scal framework and transparently managed and 
recorded to mitigate �scal risks, including loans and guarantees that do not have an immediate e�ect on 
government debt and de�cits.   

Fiscal Policies Going Forward 

Source: International Monetary Fund (IMF) website
Asian Development Bank (ADB) website
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Photo Archive

Congratulating Professor Shibli 
Rubayat-Ul-Islam on his joining 
as the  Chairman of Bangladesh 
Securities & Exchange Commission 
(BSEC) 



Congratulating Mr. Md. Zakir Hossain 
on his joining as the  Deputy 
Managing Director (DMD) of ICB

Congratulating Ms. Shukla Das, 
General Manager, ICB on her 
appointment as the CEO of 
ICML. The Managing Director 
along with other high 
o�cials of ICB was present

Congratulating Ms. Shukla Das, 
General Manager, ICB on her 
joining as the CEO of ICML 
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Issue management signing 
ceremony with Pearl Paper and 
Board Mills Limited

Road show for IPO of JMI 
Hospital Requisite Mfg. Limited

Plant give away ceremony 
by the CEO of ICML
Ms. Shukla Das on the 
occasion of the National 
Mourning Day. Additional 
Chief Executive O�cers and 
Deputy Chief Executive 
O�cer along with other 
employees of ICML were 
also present.

Meeting with Govt owned 
merchant banks relating to 
o�-loading of shares of SOEs








